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工积极性比较低，从而会阻碍 F 通信公司的进一步发展。因此，F 通信公司为
了很好的解决这些问题，公司对当前的绩效考核办法和标准必须进行深入地分
析和研究，找出考核中可能存在的问题，找出解决这些问题存在的难点，然后
根据相关的理论对 F 通信公司的业绩考核的方法进行必要的创新和改进。 
本文通过对人力资源管理理论的深入学习研究，结合实际工作情况，运用
理论研究、实证研究的方法，利用现代化的绩效考核理论和科学的分析技术，
































In an era of knowledge economy, human capital has becoming the first resource 
for companies, which regard human resources as a driving force to create value, so   
how to manage human capital becomes an important issue in the modern enterprise 
management. The performance appraisal is not only an indispensable part of the 
company management, but also an efficient way to motivate staff. That’s because 
only the evaluation of work performance is justice. Company can draw a clear-cut 
line between reward and punishment, better mobilizing the initiative and enthusiasm 
of the staff to achieve the target and enable enterprises and employees to achieve 
“win-win "results. Therefore, it is necessary to scientifically design every element of 
performance appraisal, integrating all aspects of human resources management, 
making it a good way to integrate human capital management and play its role better. 
 The communications industry gets a rapid development while the industry 
faces increasing pressure, so related businesses have greater pressure to survive. 
Only facing the pressure in a correct way, company can have a place in the local and 
even the province’s communication industry market. In this context, the F 
communication company should stable the relationship with the customer, 
continuing to open up new markets, but also strengthen the company's traditional 
market and the internal management of the company. F communication company 
will need to integrate the company's human capital to make their core 
competitiveness becoming more prominent, not only can the company get a very big 
advantage in the fierce competition, but also make the F communications company 
achieving the established strategic objectives successfully. From the F 
communication company's performance appraisal realities we can find that the 
performance evaluation, from the standards to the assessment methods and other 
aspects, is very simple and rough and has very large shortcomings and deficiencies. 
This is likely to cause the company employees have a vague understanding of work 
responsibilities and unfair punishment of the company, lowering the enthusiasm of 













company. In order to solve these problems well, the F communications company 
analyzes and researches the current performance appraisal methods and standards 
deeply to find out possible problems and potential difficulties when dealing with 
them, and then the F communication company can improve and create their methods 
of performance evaluation under the guidance of the theories. 
By deeply learning and researching about theories of human resource 
management, contacting the actual work situation and using theoretical research and 
empirical research methods, this paper analyzes the F communications company’s 
situation about their performance evaluation and the problems existing with the help 
of modern performance appraisal theory and scientific analysis techniques, 
proposing  measures of rebuilding the performance appraisal system of F company, 
in order to increase the company's core competitiveness, and lay the foundation for 
the company to achieve strategic objectives, and finally giving some feasibility 
reference to enhancing the comprehensive strength in the future. 
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从上个世纪八十年代我国也开始了民用。1987 年 11 月，我国 TACS 模拟蜂窝
























































术，深入分析 F 通信公司的绩效考核现状，针对 F 通信公司的绩效考核工作中
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